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Why Vantagepoint? §

CRM and Proposals



Compelling Vision-Using
Organizations to Upgrade

Vision’s
Foundation

» Vantagepoint is an
upgrade from Vision
— industry proven

» Same underlying
business logic

Deltek.

Streamlining &
Reimagination

» Considering years of

customer requests
and feedback

» Adding efficiency to

key processes

» Reimagining

features and
functionality

Innovation and
Automation

Purposeful
innovation to
increase value and
productivity

ICR

Natural language
interface

Fintech and
automation

Al and ML

Integration friendly

Project
Command Center

Simplifying and
streamlining the PM
experience

Doubling down on
project management
functionality

Reimagining the
resource planning
toolset

Track the entire
project lifecycle in
one place

More intuitive and

visual interface for
PMs

Dashboards &
Analytics

Driving informed
decision making —
right data, right time

Rich graphical
representation of
organizational
performance data

Provide key
performance metrics

Create charts,
graphs, lists and
more to display data

Call attention to key
areas

Included with core
product

User Experience
& Interface

Fresh modern
interface

Built with usability in
mind

Reimagined features
and improved user
flows

More powerful and
flexible user-defined
componentry

Constantly evolving
and improving
based on user
feedback

Browser and device
agnostic — available
on PCs, Macs,
tablets

Modernized and
expanded API
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Compelling Vision-Using
Organizations to Upgrade

User Experience

& Interface
Fresh modern
DASNPOANUS & interface
A - e . . e .
Analytics Built with usability in
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Benefits of
Vantagepoint
CRM & Proposals

Boost
productivity

Encourage

adoption of
CRM

Nurture
client
relationships

Deltek.

Share business
development
intel

Turn more
pursuits into
projects

CONFIDENTIAL © Deltek, Inc. All Rights Reserve
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Manage Business Development from Anywhere

Vantagepoint : Vantagepoint




COI'lI'leCt Contextual Email Pane

View contact details, search Vantagepoint

Out]_OOk & Gmai]_ Integration and create new records from email

Outlook/Exchange and Gmail @

Sync your Contacts

Vantagepoint
Connect

Scheduling Assistant * i
Find the perfect meeting time without the
back and forth

Sync your Calendar

Mobile Access

Connect is included in the
CRM module

* Scheduling assistant only available in Outlook

DEItEI( CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 12



Connect
Contextual Email Pane

» Display Vantagepoint information in
context of emails

» Add new contacts or projects
» Save emails as activities

» Search Vantagepoint contacts,
firms, and projects

= @ Delete = Archive © Junk v

(@ Focused  Other

Microsoft Outlook

Discuss Current Project (2) Thu 827
anticresearch.c

Your message to jo

° Teresa Bever
Mid ol Addition

Filter

[Syme Status: Trackess ) | Vantagepoint | Hi Teres.

July

'®) Christine Rose
> Global Onlins

Deltek.

« Sweep E3 Moveto v

Global Online Academy | Vantagepor

& Categorize ¥ (© Snooze
nt | [Sync Status: Tracke...

Christine Rose <christineroseusaid@g
mail.com>

Search
& Christine Rose

We would lie some IT management assistance with a new global
online program. Could your firm help us with this?

Thanks,

Christine

[T Are the suggestions sbove helpful?  Yes  No

Reply  Forward

Y ©
To: Teresa Bever ¢ '
Hi Teresa, = 2

usiness Manager A

h

» Addresses
» Contacts
» Activities

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Proposal Builder

»

»

»

»

»

»

»

Position your firm to win
Visual proposal builder
Drag and drop elements
Easily insert graphics

Include boilerplate, project,
employee, and company details

Create templates
Export to PDF or Word

Proposals are included in the
CRM Plus module

€ Stedson Medical Facility

Deltek.

555 West Apple Street
New York, NY ggn2

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Activity
Enhancements

«  Simplified activity form
* Links & attachments
« Multiple firms

Deltek.

M E

i
X

Deltek Vantagepoint > Apple Bartttt,PC v

Activities -

Renovation of Richard Montgomery High

Mark Complete

Location Type
EMail

Priority Customer Sentiment
Medium

Notes
Hi Teresa,

We will be updating and expanding Richard Montgomery High School to accommedate the growth in the area. | will send more information soon.
Stakeholders
Attendees [+ Addtendee % fime | (S
Attendee Firm

Brad Granke, AIA Montgomery County Schools

Teresa Bever

Associations

Project Marketing Campaign

Period Ending
ey - OO EEEE & 7

=+ New Activity

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.




Activities
Calendar and Dashboard

o e o ?
==

(Today) < Mar 24 - 30, 2024 > Day Week Month

Deltek Vantagepoint > AppleLBarlett, P (NovPSH) ¥

Calendarviews v

2024 > oN TuE weD ™Y FI

v Views

¥ Events

¥ Tasks

L1am
¥ Timesheets L CallBob

Client Visit

¥ Calendars o

X B8E

¥ Hiy Calendar

¥ AmyBall [
! . Review Design

¥ GracieCoppen M

D
4 Calendar Settings ——— My Activities (@)

Next 30 Days ¥

Activities + Add Activity

Date Subject
3/28/202403:00 pm S Review Design
Meeting

3/29/202401:00 pm G Client Visit
Meeting

3/31/2024 10:30am G Client visit
Meeting

4/1/202403:30pm S Client visit

Deltek.

Contact (Project)

Abby Mercado

4Season's Creative Learning Center
n Chris Baumann
E Thomas Tallory

Highway Expansion - Blair, NE

Bl tinaTellory

Notes Completed

3

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Show Completed
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Dashboards
Multiple Dashboards

Deltek Vantagepoint >

CRM T v s )

Upcoming Milestones (O
vy o ot o s
Proposal Due Proposal Due Interview Kickoff Estimated Star....

«— ° ° . . °

My Active Pursuits b My Activities @

) @) || neaso0mn +
ities (& dnciy
Project Name. Estimated Activitles
B csoovscemeiomns | sowooou] | O sbject ContactProject
&= 323/20240300pm S | ReviewDesign -
& ABC Plazasucy sosmoou] || | Mestng catve Leaming Center
¥ T e T 4500,000.00US 329/20240100pm S ClientVisit Chris Baumann
L - Meeting.
3 Afinity 1000,000.00US 3/31/2024 10:30am S Client Visit ‘Thomas Tallory
' Alexandria 0.00US Meeting. Highway Expansion - Blair, NE
puopm S | clentvist TinaTallory

& HiChidrens Hospia 2000000003 C 5]
-

Fipetine @

p oy ProfcManagr N Mt Prjcd v SUSD-US ol v Spresd ey s Tescale ¥

lsaac Washington

¥ 8 aEP

Stacey Anderson

Apple & Bartlett PC (Nav PSM) ¥

Deltek Vantagepoint >

retedtning g (g 43 7

spj2es
Estimated Star....

BD Manager

Top 10 Pursut Clients =
P— —
—
—
@ Weighted Fee
Pursuit Clients Detail =
Ol

Chent ame

Long Name

ToTaLs.

i Incorperated
> ALEmEmatonal o
> Anderson & AssocaNEs, LLC

* Atantic Research Corporat

weighted Fec

56,09,300.00 ST

Top 10 Pursuits
oy sighaad Fan
iy East ¥ Park

® weighted Fee

& Estimated Foe - Won  —+- Estimared Fee - Lost

¥ weighted Fee by Project Type

® Offce Butdings
® Transporatian Enginsering

Pursuits by Probabitity - Detail

Prolect Name

® Commercal

® Educationsl

® Lo,

® Medical Facilities
Surveying

et Hame

Deltek.

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Dashboards
Milestone Chart

Peried Ending
o v O [ ¢ ?

Deltek Vantagepo nt> Apple & Bartlett, PC (Nav PSM) ¥
CRM [Fmd Employee ( v | astrecords

View
upcoming
" IESIES

3j20/2024 4/1/2024 4 24
Proposal Due Proposal Due Interview

51202 19/2024 s2/2024
Presolicitation Estimated Star... Estimated Star...

«

My Activities

My Active Pursuits

T Next30Days v Show Completed

Activities  (+ Addactivity

Project Name Estimated

[ ] 4 Season's Creative Learning 150,000.00 US Date Subject Contact (Project) Completed

Center 12024 03:00 pm 5 Review Design Abby Mercado %

ABC Plaza Study 80,000.00 US Meeting - 4 Sesson's Creative Learning Center

Adelphi Research Lab AR 3/29/202401:00pm S Client Visit Chris Baumann =

) Meeting
e i 024 10:30am 'S Client Visit Thomas Tallory ®
Alexandria Westinghouse Office 0.00 US =08 Highway Expansion - Blair, NE
(2024 03:30 pm G Client Visit Tina Tallory
All Children's Hospital 2,000,000.00 US R [ | ¥ =

w  Hext 3 Months (Proj v SUSD-USDollar ¥

Spread Evenly Across Timescale v

Isaac Washington

® Total Contract Value

@ Estimated Fee

Stacey Anderson

DEItEI( CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 19



Dashboards
Pipeline

Deltek Vantagepoint > Apple & Bariet P (NevPSin) ¥
CRM IFH\dEmp\oyc(

487 records |

Upcoming Milestones (D)
Active ¥

3202024 41720240 024
Proposal Due Proposal Due Interview

12020 02 4 sr2/024
Kickoff Presolicitation Estimated Star... Estimated Star...

< >

My Active Pursuits My Activities (D

DT Hext300ays v Show Completed

+ fdd Activt
Froject Name Estimated Activities y

4 Season's Creative Leaming ST Date Subject Contact (Project) Notes Completed
L Center
3/28/202403:00 pm G Review Design . Abby Mercado %
5 ABC Plaza Study 80,000.00 LS Meeting 4 Season's Creative Learing Center
@ ‘Adelphi Research Lab 4,500,000.00US 3/29/2024 01:00 pm S Client Visit “ Chris Baumann =
Meeting
* LUty AT 3/31/2024 10:30 am G Client Visit E Thomas Tallory @
o Alexandria Westinghouse Office — Meeting Highway Expansion - Blair, NE
= 4/1/20240330 pm S Client Visit Tina Tallor
All Children's Hospital 2,000,000.00 US s =} ! ~

Pipeline

EditSearch v By Proje:

er v Next3Months (Proj

v SUSD-USDollar ¥  Spread Evenly Across Timescale v

Interactive
pipeline
8 T o chart

e bt

Iszac Washingten

Stacey Andersan

DEItEk. CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 20



Dashboards
Endless Possibilities

Deltek Vantagepoint > Apple Barer pevavps) v LIOSES gy g gy 9

BD Manager

Top 10 Pursuit Clients Top 10 Pursuits ¥ Weighted Fee by Project Type
by Weighted Fee

FIFA World Cup Federation Brazil World Cup Grand Stadium

Virginia Department of Transp. City East Office Park.

US Army Engineer District, For. Lawer Patuxent Wasts Water T.

Metropolitan District Commiss. Droste Residence

WEST KILL Demlition 1-88 Expansion

Longstreet/Kaplan/Rooney 1-95/1-395 Interchange Recon.

Atlantic Resaarch Corporation US Army Corps of Enginsers F.

Merning Foundation “The Mills 2t White Marsh

Vetarans Health Administration Morning University Student Un. @ Aviation @ Commercial

® Corporate ® Educational
Educational Facl ® Laboratori
Medical ® Medical Facilities

® Office Buildings Surveying

@ Weighted Fee @ Weighted Fee @ Transportation Engineering

Peabody Industrial Group Atlantic Research Lab Dasign

2u

H
o
2
2

Pursuit Clients Detail Hit Rate by Project Type by Probability - Detail
Pursuits by Weighted Fes Pursuits wonylost last quarter
R
Project Name Client Name
Client Name Long Name Weighted Fee

TOTALS 56,800,500.00 USE.
Morning University Student Morning Foundation
35 Group Incarporated 256,800.00 USD N N Union Renovat

A&E Intemational Corp. 800,000.00USD S - e . US Army Corps of EngineersFt. | US Army Enginear Distr
ieaver Ab rth, CESWF
Anderson & Associate LC 1,280,000.00 USD
. Project for Primary Care Veterans Health Adinis
Atlantic Research Corporat 2,254500.00 USD Ty

BA Merchant Services LLC 900,000.00 USD Lower Patuxent Waste W
~- Estimated Fee - Won =~ Estimated Fee - Lost P

Paluart Caunty Sehanls a0 nan An1isn

Deltek, Inc. All Rights Reserved. 21
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Deltek Vantagepoint >

Projects |!

T= Adelphi Research Lab
200200500

Streamlined Projects

» Opportunities + Projects =
Projects with Win/Loss Process

» Single source of truth

k-4
1
L4
a
*
m
9
b
]
3
m
*x

» Seamless flow from pursuit to
award

» All features available regardless of
stage

DEItEk. CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 22



Deltek Vantagepoint » Apple &t PC Nau P5H) ¥

FirmS " ' Firms [mm ] (7w

METOES Anderson & Associates, LLC
Last modified 9/23/2020 09:39 am by MJ Mcdonald
DASHBOARDS
HUBS
. . . . overview  actvimies  assocumions  wsurance  [[ENEGRY  ouRTeM MACONOMY
» Manage all firms in a single location i
BILUNG Contacts  (+ Addcontact Include Contacts for Firms Lower inthe
TRANSACTION CENTER Hame status Title Work Phane Mobile Phone Location Email
B ' a racts Adminis 2 5 8 ic wler@anders
» I l " I I Id eS T R— Be Contracts Administrator 321.234.254 321,981 9301 Orlando Office bowler@anderson com
Billy Bort “Defaule
ACCOUNTING - +
. BobBrighton <Default
» ( : I I e ntS GENERAL LEDGER = .
PAYROLL m Dylan Zimmerman, AlA Chief Executive Officer | 713.920.7000 713.548.0537 Texas office
Firm Type
PURCHASING Client ¢ Rosa, AIA Director of Marketing | 212.549.6408 2123928503 “Defaule ederosa@andersonasso
» el th, 1t Project Manager 3212342033 321549.1504 Orlando Office andersonassoc.
unLmes 00ANDERSON
GouwiniqID Chief Financial Officer | 212.549.6413 2124720821 <Defauit> z
SETTINGS
Market
Commercial Contacts from Project Associations
» Venadors
willarn 8 Name Project Name Project Number status
Website
W anderson.com Betty Fowler Advanced Auto Technology 606497-03 a
C Last activity Mirage School of the Arts 8675309.00
ompettors
o Santa Cruz Board Hall of Fame 503567800
Most Recent Project Defeon Skateboards 5150
Office
G t A M Betty Fowler Benson ResearchLab 106322:01
» overnment Agencies

@ acive

Recommend

DEItEI( CONFIDENTIAL © Deltek, Inc. All Rights Reserved.




Deltek Vantagepoint > Apple & Bartt, PC v P5M)

(¥ Firms e

LRl Tz Anderson & Associates, LLC pe—

ast modified 92

20.09-39 am by MJ Medo

BOARDS

50 r 3
)

Reducing Duplicates

HuBS

'RESOURCE MANAGEMENT

» Select any firm and contact for Projects [ e =
» Improved duplicate check P m= PR e

Deltek Vantagepoint >

Pl Contacts |Freconec ( ‘

P QW nier Contact Name Below

@

a EZEIIM) cTuTES  MARKETINGCAMPAIGNS  ASSOCIATIONS  OURTEAM  FILESRLINKS  PERSONALINFORMATION  FIRMS
= Name Are You Looking For ...
First CEED You may be creatinga duplicate record. We found potential matches. astv
i Abby | Mercadd]
. Abby Mercado
- Preferred Prefix Chief Executive Officer Suffix
- '
7

=

= Title Professional Suffix

= - I
u Firm

Active v v

Deltek.



Marketing
Campaigns

» New calculations

Marketing Campaigns Find marketing campaign T Selection + New Marketing Campaign

Medical Facilities Campaign

Last modified 3/28/2024 12:46 pm by Wil Apple

O 6 ) X

EZE] cevoses soumes  smokcrs nusssums

Marketing Campaign Description

to discover those facilities mandated for the sesimic upgrades

1|

Number Project Universe
M-00013 Medical Facilities Marketing Campaign 5,000

» Actual Revenue

]

Ownership

Organization
Launch - End Date Cohen Assoc Corporate Admin
5/1/2024 — 5/31/2024

» Potential Revenue

Marketing Campaign Manager Marketing Manager Marketing Coordinator
James Bartman Ann Johnson Anders:
415.335.1564 126,154

Actions

First Current Next

Y
L]
9
m
X

Direct Mail

Au Develop Invitation Campa Follow-up Calls

Engagement Goal
150

Objective
Raise Awareness
Currency

USD - US Dollar
Exchange Rate Date

DEItEI( CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 25




Enhanced Lead
Qualification

Contacts |ncnss T dcnessss v 4 o v | S "+ Newcontet )

Al cal, pe

President
Last modified 1/7/2022 08:18 am by Grace Cohen Q

» One source of truth for all contacts
regardless of status

EEME] ccrumes  wcincoumols  ASSODATONS  OURTEAN  FLESALNAS  PERSOMALWIORMATON A

Name
Mr. Alexander (Alex) Jones Carl, PE
President

) ' D 6 )

=

» Streamlined qualification process

Qualify Contact ? X

Contact Information

.
617.203.3924 17 Post e Lane

Marketing Campaign

Hew Other Information
Status Date
17202 (0

Medical Facilities Campaign v
Owner pele

HxEBrE&N

Source Description »
Client Reference
Project Name

Test Employee Field 4 © Favorite Color /
Last Activity
8/10/2017

Ball Game

DEItEk. CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 26




Mobile CRM
Enhancements

» New, modern look with images

» Login improvements

» Reduction of taps

» Contact qualification

» Win/loss process and awarded projects
» Additional firm types

» Business card scanner

Project

l Balboa International Office
! Dalton Brothers Co.
B Walter Dalton

Z0000000E

Balboa International Office and
Commercial Complex

Proposal

Apple Bartlett Boston
Architecture

James Bartlett
Tina Barrett

James Bartman

$379,000.00

60%
$227,400.00

usD

06/14/2022

Days Open 59

Deltek.
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You have 1 Contact with similar names

o Teresa Bever
Chief Executive Officer at Deltek

Business Card Scanner

» Create a contact from snap of a picture

» Uses Intelligent Character Recognition

(I CR) Deltek

DEItEk. CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 28



R e ‘ a p Deltek Vantagepoint >

BD Manager

Top10F lients

» Encourage adoption of CRM

) 4
L]
a
ju
=

» Boost productivity

M

Nurture client relationships
» Share business development intel

h¥xBaaEPL

» Turn more pursuits into projects

DEItEk. CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 29



Vantagepoint

Commitment

»

»

»

»

»

»

Strong roadmap; solid strategy

Vantagepoint is unmatched in the
market

In totality, there is not a better
product out there, purpose-built for
your industry

We are committed to you, your
businesses, and your industry

All organizations will benefit from
the value of Vantagepoint :

Vantagepoint is an evolution that
will help future-proof your business
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